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7.4 magnitude 
earthquake hit Central 
Sulawesi/ Indonesia, 
followed by large 
Tsunami & liquefaction

CWG Palu initiated some 
few days later, The Central 
Sulawesi Provincial Office 
takes a leadership role for 
the CWG operation; 
Wahana Visi Indonesia 
extends its technical 
expertise to the Social 
Provincial Office, and co-
lead the CWG

OCHA supported 
with information 
management, 
Wahana Visi, Oxfam 
as technical 
backstopping 
partner

Several technical 
guidelines such as 
CFW and MPCA have 
been produced in 
joint effort with the 
Central Sulawesi 
Provincial 
Government

During beneficiary selection 
process, Wahana Visi Indonesia 
links MPCA and the GoI’s SP 
mechanism for poor 
households, such as “Program 
Keluarga Harapan (PKH) / 
Family Hope Program”, using 
LMMS

In partnership with Central Sulawesi Civil 
Registration Office,  Wahana Visi facilitates 
the replacement of national ID – using LMMS 
- The system addresses duplication of and 
inconsistencies of beneficiary registration. The 
payment instruction is generated from the 
system, therefore, accountability of the MPCA 
transfer is maintained. 

FSP & Financial Inclusion - by 
early 2019, more than 5,600 
beneficiaries have received 
their MPCA, WV facilitates 
opening of bank accounts 
with Central Sulawesi bank

CVA and Social Protection

Indonesia -Sulawesi – from MPCA to Child Sensitive Social Protection 

- Timeline 

Coordination and collaboration now 
leveraged at national level: Social Welfare 
Ministry, National Disaster Management 
Office – jointly working on policy and 
technical guidance.  NDMO, that previously 
was less engaged in promoting use of 
Cash/Voucher Assistance, is supported 
technically to expand use of this tool further.



• Rapid Coordination

• Linkage of immediate transfers for survival- linkages to recovery & social protection requires preparedness of 

policies, systems, people

• Strong collaboration – led by/ with local actors – National Government, Provincial Government, Wahana Visii, 

working with UNICEF, UNOCHA and other partners effectively coordinated design and implementation – with a longer-

term perspective in mind at survival assistance stage, starting from MEB calculation adopted GoI policy for providing 

MPCA 

• Flexibility of existing SP Worldbank funded Social Protection Programme – “Keluarga Harapan” (Family Hope) 

had registered and served vulnerable children in Sulawesi before

• Digital technology - registries & interoperability – pathways to cost-efficiency, transparency and financial 

inclusion - Wahana Visi Indonesia with the support from the Central Sulawesi Government, facilitated the opening of 

bank account for MPCA transfer. Use of Last Mile Mobile Solution (LMMS) for quick digital registration, tracking, and 

complementing data into “Family Hope” registry for smooth transition of interventions

• Working towards the future: 

• Building a coherent framework of child rights-based standards, principles and indicators

• Planning and funding needs to be agile and less restricted, sustainability & transitioning

How it Worked & Lessons Learnt – Transfers with Impact –

the “Nexus Enabler”

CVA and Social Protection



Opportunities – Example – Collaborative Cash Delivery (Network)

What is the CCD?

• Over 15 country initiatives globally

• 4 local CCD collaborations established at maturity levels

• US$ 38 Mio of programming funded through collaborations incubated by 

CCDs in Colombia and Ethiopia alone

• Amplifies  operational effectiveness, efficiency and impact through 

collaborative ecosystem approach

• Coherence, sustainability of interventions

• Economies of scale

• Consistent collaboration based on shared standards, principles of value-

addition and complementarity

CHALLENGES: CURRENT SYSTEM IS INEFFICIENT &  INEFFECTIVE: 

1. LOTS OF ACTORS OPERATING INDEPENDENTLY 

2. BARRIERS TO COLLABORATION

3. BARRIER TO NEW PARTICIPANTS

4. LACK OF INDUSTRY STANDARDS

5. FRAGMENTED MANAGEMENT FOR DONORS

6. FRAGMENTED RESPONSE FOR BENEFICIARIES (CONFUSION AND INEFFICIENCIES)

7. CASH CAPACITY LIMITED 

8. QUALITY CVA IS NOT MATCHED WITH SCALE AND VICE VERSA

MORE CUSTOMISATION IS EXPECTED AND STRONGER COLLABORATION IS NEEDED

CVA and Social Protection

Providing an Ecosystem for Harmonised Collaboration  



“Our house was damaged by the earthquake so we are now living with a 
relative. My husband also lost his work after the disaster, leaving us with no 
income. I used to sell yellow rice but because I am pregnant and gets tired 
easily, I had to stop,” 

Bintang, her only son, usually asks her for toys but heart-breaking as it 
sounds, she has to tell him that they need to earn money first to repair their 
house.  Asfiani is one of Wahana Visi Indonesia’s MPCA beneficiaries. 

“I was able to finally buy Bintang a toy. He is fascinated with robots and he’s 
inspired by these toys…,” 

Asifani smiles, knowing that the toy can also help his son cope from the 
distress caused by the disaster. She also bought vitamins for Bintang,’s 
school supplies, her needs for her pregnancy and other important 
households’ needs.

CVA and Social Protection



context and conflict-sensitive market assessment and 
response options analysis strengthened to equip technical 
sector specialist to leverage Cash/Voucher Assistance 
(CVA) for quality programming

increased CVA quality through use of effective of 
monitoring, evaluation, accountability and learning 
(MEAL) and social accountability systems (e.g. Citizen 
Voice and Action model)

piloting CVA as an enabler for innovative referral 
pathways to (child-sensitive) social protection in 
protracted crises

standard consideration of CVA as an enabler for disaster 
risk reduction, livelihoods graduation and financial 
inclusion for improved humanitarian-development-peace 
nexus (HDPN) outcomes

Why we promote 
transfers 4 impact 
…

WV’s strategic approach - Drive Child 
Wellbeing Outcomes with Transfers -

through Quality


